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SAVIS Mandate
Our mandate is to provide free, confidential, and nonjudgmental 24-hour support to all survivors of violence.
We advocate against violence in the community at large
and promote prevention through community education.
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Chairs Report
On behalf of the Board of Directors of SAVIS, we are pleased to welcome you to the 2018 Annual
General Meeting. This year marks a special year for SAVIS as we celebrate 30 years as an agency. In
1989, SAVIS officially opened its doors and incorporated as an agency.
A lot has changed around us in the last 30 years such as the introduction of smart phones and the
digital era but many things remain the same. For SAVIS this holds true as well. We started as the
Sexual Assault Services of Halton (SASH) and, when our offices officially opened in September of
1989 we changed our name to the Halton Rape Crisis Center. In 2001, we became known as SAVIS
(Sexual Assault and Violence Intervention Services of Halton) and we remain strongly SAVIS today.
Through the dedication and commitment of staff, volunteers and the community, the agency has
grown. In 1989, we started with an operating budget of $23,000 which, in today’s dollars, equates
to roughly $41,000 and one staff member. In the early years, the staff worked to develop an identity
and policies for the agency so it could operate effectively and gain acceptance within the
community. We started out with a basic principle that we are a feminist organization and this
remains the core of who we are today. The agency has grown and evolved over the past 30 years.
Last year, our operating budget was just under $900,000 and we had 14 staff members working
tirelessly to support SAVIS.
Undeniably, what hasn’t changed is the need for the services SAVIS provides. Last year, in our Chair
report we reflected upon the impact of the #MeToo campaign. This has created dialogue and
awareness as women everywhere have stood up to sexual violence. More still needs to be done
with the threat to take away women’s freedom of choice so close to home. An early brochure for
SAVIS states the services provided as victim support, public education, research and political action.
We are happy to report that these core services continue to define SAVIS and the work we do 30
years later.

The need for dedicated staff and committed volunteers remains as strong as when we started. We
simply cannot provide the services we do without the dedication and commitment of the many
people, throughout the years, who have provided them. We started in 1989 with 25
volunteers
and, last year had 65. Thank you to all of the volunteers of SAVIS for everything you do to make the
work SAVIS does possible.
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Thank you to the staff of SAVIS as well today and throughout the years. You are dedicated to the
people we support and they benefit because of the work you do. The first employee was Bev
LeFrancois who was a part-time co-ordinator, went on to be SAVIS’ first Executive Director and,
when she retired in 2001, continued to volunteer and be a strong advocate in the community.
Today, our Executive Director, Alma Arguello works tirelessly with the SAVIS team and in the
community supporting women in need. Thank you, Alma, for all that you do everyday! On behalf
of SAVIS and the board, thank you to all the staff of SAVIS!
Throughout the years, we have prospered in spite of different political climates. We have
demonstrated our resiliency and continued to evolve despite threats of budget cuts. This
remains as true today as ever before as we work with a new government to understand future
funding.
We remain dedicated to ending sexual violence and fostering a safe, supportive, just and
equitable society. This is our vision and it remains the same.
OUR MISSION
To provide free, confidential and non-judgemental 24 hour support to all survivors of violence.
We advocate against violence in the community and promote prevention.
OUR STRATEGIC PRIORITIES
The following continue to be the strategic priorities for SAVIS – the key areas of commitment and
resource allocation for the duration of this strategic plan. They fall into two themes:
 Optimizing funding, time and resources to maintain fiscal stability and responsibility.
 Strengthening our core services - crisis line, counselling and public education programs.
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OUR STRATEGIC OBJECTIVES
Out of the 2 themes, there are three strategic objectives that SAVIS will focus on over the next four
years to achieve its priorities. Each strategic objective is described below.
1. Increase total revenue.
Though revenue and funding remains a challenge for the community sector, revenue is a key
means to achieving our goals and being able to effectively serve the Halton Region. As such, SAVIS
aims to increase its revenue and remain financially stable.
In the past year, overall revenue increased slightly by 6%. We are two years into a three year grant
from the Ministry of Community and Social Services in support of work against human trafficking in
Halton.
With the support of our many volunteers and community advocates, we held several successful
fundraising events throughout the year such as The Night of Empowerment and Lunafest. Overall
our fundraising and donations have increased by 20%. Thank you to all of our generous donors for
your continued support throughout the year.
We especially want to thank our core funder, the Ministry of the Attorney General (MAG), Victims
& Vulnerable Persons Division for your support throughout the year. Many thanks, as well, to the
additional grants received as well as private donors who make our services possible.
2. Build awareness of SAVIS’ unique value proposition with clients, community partners and
funders.
Since 1989 SAVIS has defined itself as a community leader in intervention services specifically, for
sexual assault and issues related to sexual assault. At this juncture in our history as we seek to
expand our revenue streams and broaden our reach in the community, it is imperative that SAVIS
clearly defines its unique offerings.
We remain committed to providing our core services. In the past year, we reached over 6,000
individuals through counselling and the human trafficking program, accompaniments, courses
delivered and public education delivered.
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3. Expand SAVIS’ programs and services in North Halton.
The demographics in Halton are shifting toward an increase in youth and families in the
northern part of the region. These changes require that SAVIS rethink how it delivers its
services, and offer different methods in which clients can access its programs and services.
We continue to look for ways to reach as many clients as possible such as utilizing technology to
Support face-to-face counselling remotely.
On behalf of the Board, I wanted to once again thank everyone who supports SAVIS past and
present. We could not operate without the dedicated support of staff and volunteers! Thank
you!
Jeannine Branion
Chair, SAVIS Board of Directors
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Executive Directors Report
SAVIS Celebrates 30 years in being an important service for survivors and in our community. We
have come a long away from having phone lines in volunteer’s basements and a crisis line that
was run by survivors for survivors because they did not have another place or person with whom
they could share their experience.

Fast forward that 30 years later and we still are an agency that continues activism for social
justice, advocacy for women rights, gender equity and dedication in supporting survivors of
sexual assault, exploitation and human trafficking still at our core.
The work is not done, we are enjoying the path that women in SAVIS have paved for us. Strong
leaders that with courage and stamina took part in women’s movements to advocate for social
change. Women that spoke out to injustice in our own Halton community and where part of the
strengthening and creation of the Ontario Collation of Rape and Crisis (OCRCC) happened. Yet
our work is far from over. As we look back in the past 3 years SAVIS continues to push for social
change, gender equality, social justice and continues to advocate for the most vulnerable in our
community. #METOO #TIMESUP have been movements that have shaped the conversation and
created space for youth to talk, for disclosure to happen and for survivors whom felt that they
where alone, it created the space to speak out and share their trauma.
As a feminist organization we are dedicated to providing a full range of services that support
survivors of sexual assault and historical childhood sexual abuse. These services include a crisis
line, long-term trauma counselling, court support, police support, and advocacy supports. Our
services go beyond just crisis information and offer transformative life-skills and support that
mitigate the long-term effects of trauma, such as PTSD, depression and suicide. SAVIS has a
wonderful public education department and we have been privileged in being able to work with
our community to be able to deliver the anti Human Trafficking program.

Sincere thanks are extended to our funders for their continued support and belief in the work
that we do: The United Way of Hamilton Halton, Ministry of Children, Community and Social
Services, and special thanks to the Ministry of the Attorney General who is our core funder.
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We are also very grateful for the financial support of many other donors including WHAM, 100
Women+ Who Care Oakville, AWH, Burlington Community Foundation, Oakville Community
Foundation, Peel Halton Dental Association, Knights of Columbus (Marian 3881) ZONTA Club of
Oakville
To all of our supporters, we are very grateful to have your support and keep you apprised of our
funding pressures. Since #MeToo Campaign our crisis calls for additional services has again
jumped, and there is nothing worse than having to put people in crisis on a wait list. Now more
than ever, we ask for your continued commitment to ensure that survivors of sexual assault and
childhood sexual abuse have access to life-changing services. We continue in every way to value
the gifts that you provide to support the needs of the people we serve every year. Thank you for
assisting us to make a difference in many lives and supporting our work in the community
I would also like to thank the SAVIS Board of Directors for their vision and leadership. Co-Chair,
Jeannine Branion; Co-Chair, Simone Falcone; Secretary, Lauren Deel; Treasurer, Nikki Dhaliwal,
Board Members, Gillian Hamilton and Johanna Zemmelink. A note of special appreciation is
extended to Jeannine and Nikki for always going above and beyond. Their mentorship and
guidance are extra-ordinary!
The day-to-day work could not be done without the passion and commitment of our incredible
staff. The work that they do everyday and the impact that they have on survivors lives is
incredible. Andrea Beebe, Maria Estrada, Erica Genova, Walter Henry, Ravleen Kaur, Shelagh
Nuttall, Jo-Ann Orth, Mercedes Michaud, Dunia Pacheco, Tara Setaram, Suresh Thurma, and Ola
Rzeszutek.
1 in 3 girls. 1 in 6 boys. We all know someone who has been impacted by sexual assault. My
wish for the next year is that we continue to impact, inform and lead the conversation
surrounding sexual violence. That we change the way we think about it. The way we talk about.
The way we DON’T talk about it. Together, we can be the change we want, and need, to see.
Listen. Support. Believe. We can ALL do something.

Alma Arguello
Executive Director of SAVIS of Halton

SAVIS Reports

10

Treasurer’s Finance Report
 SAVIS continues to receive core funding from the Ministry of the Attorney General, Victims

and Vulnerable Persons Division, which allows us to offer services to so many people in
Halton. We want to express our sincere appreciation for the Ministry’s financial support
and the invaluable assistance of the regional staff throughout the year.
 Overall revenue for SAVIS increased by 6% in the 2018-2019 fiscal year, primarily due to the

increases of the provincial anti-human trafficking funding, Rural indigenous community
funding and donations and our expenses increased by 2% leaving us to end the year in a
surplus
position. As a result, retained earnings has increased from prior year by 6%.
The following are some of the key highlights of the year:
 We completed the final year of the three year grant from the Halton Region, which allowed

SAVIS to offer Relationship Skills and Violence Prevention groups for at-risk youth,
focusing on areas outside of Oakville, but within the Halton Region.
 Our

partnerships with newly amalgamated United Way Halton & Hamilton have continued
to strengthen. The funding received has enabled SAVIS to continue working with youth
and seniors populations and offer individual counselling in North Halton.

 Human Trafficking is a serious issue in the Greater Toronto Area, including in the

Region of
Halton. To help address this growing problem, there is a need to enact and maintain a
model of service that is responsive to the needs of women who are trafficked and need
long-term, multi-faceted support to lead healthy and independent lives. The Halton
Collaborative Against Human Trafficking, for which SAVIS is the lead agency, has
successfully completed the 2nd year of program delivery to support this important
initiative. The
Collaborative continues to work diligently to follow this model of service
delivery channeled through the Ministry of Community and Social Services. Agencies that
are involved in this project include: Summit Housing & Outreach Programs, Elizabeth Fry
Society, ROCK, Nina’s Place, CAS, Public Health, Halton Region, HRPS – Drug & Morality
Unit, Victim Services, Halton Community Legal Services, YMCA, Ministry of Children &
Youth Services, and various Human Trafficking Advocacy Networks.

 We have continued our work at the Vanier Correctional Facility - Vanier Centre for Women,

in Milton and will continue to provide group and individual counselling services to the
male internees at Maplehurst Correctional Complex.
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The Women of Halton Action Movement (WHAM) and Zonta Club of Oakville successfully
hosted another wonderful International Women’s Day dinner party in 2018. SAVIS is a
very grateful beneficiary and we extend heartfelt thanks to WHAM and Zonta for donating
net proceeds. Proceeds from the 2019 Dinner Party will be received in the 2019-2020
fiscal year. Thank you Women!

 The

Women of Halton Action Movement (WHAM) and Zonta Club of Oakville successfully
hosted another wonderful International Women’s Day dinner party in 2018. SAVIS is a
very grateful beneficiary and we extend heartfelt thanks to WHAM and Zonta for donating
net proceeds. Proceeds from the 2019 Dinner Party will be received in the 2019-2020
fiscal year. Thank you Women!

 Here

we highlight a few other notable and valuable donations SAVIS received during the
year. In total SAVIS received $48,820 donation during this fiscal year:
100 Women Initiative……………………………………………………………..…$10,600.00
Halton Peel Dental Association………………………………………………....$ 5,000.00
Shoppers Drug Mart Life Foundation………………………………………...$ 2,508.00

NFP Canada……………………………………………………………………….... …. $ 2,500.00
Knight of Columbus…………………………………………………………………...$ 2,000.00
Newcomers Club………………………………………………………………………..$ 2,000.00
Local 119……….…………………………………………………………………………..$ 2,000.00
Marie Zehr………………………………………………………………… ……………..$1,200.00
SPG Haulage…..………………………………………………………… ……………...$1,060.00
City of Oakville…………………………………………………………… …………….$1,000.00
Region of Halton………………………………………………….…………………...$ 900.00
Cecile Schreiber………………………………………………………………………...$ 825.00
Champagne Hair………………………………………………………………………..$ 676.00
Monday night @ the Movies……………………………………………………..$ 500.00
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 SAVIS

continues to take part in Charity Bingo and participation is now averaging 2 events per
month. Our proceeds for the year was a total of $26,366.82 in the 2018-2019 fiscal year.
These funds are dedicated to prescribed core expenses such as the 24-hour crisis line and
office space for individual counselling services. We could not maintain this level of
participation without the amazing dedication of our Bingo volunteers. We are so grateful for
their ongoing commitment to support SAVIS in this way.

We would like to extend our thanks to individual SAVIS supporters. Many individuals gave
generously to support SAVIS through general donations and monthly contributions. We have also
seen an increase in donations made via payroll deductions to the United Way of Halton &
Hamilton. All support to further the work of SAVIS in our community is sincerely appreciated and
gratefully acknowledged. We will always work diligently to put all funds to the very best use
possible.
Full financials are available upon request.

Grant Funders 2018 – 2019 (includes deferred funding):
Ministry of the Attorney General, Victims and Vulnerable Persons Division ………………….$442,343
Ministry of Community and Social Services…………………………………………………………………..$229,203
Ministry of Community and Social Services – Rural Community………………………………………$40,000
Halton Region …………………………………………………………………………………………………………………..$5,338
United Way Halton & Hamilton……………………………………………………………………………………….$14,688
The Oakville Community Foundation ……………………………………………………………………………..$12,629
Burlington Community Foundation…………………………………………………………………………………$14,953
Peel Family Service Association – Service for Men…………………………………………………………..$17,394
Federal Summer Jobs/Crime Week………………………………………………………………………………….$12,448
Deferred grants 2017/2018…………………………………………………………………………………………….$14,542
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2018-2019 Revenue:
MAG

$ 442,343

Project Grants

$ 74,598

MCSS

$ 269,203

Fundraising

$ 29,691

Donations

$ 48,820

Services for Men

$ 17,394

Other Income

$

6,942

SAVIS is primarily funded by the Ministry of the Attorney General of Ontario and
Ministry of Community and Social Services.
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2018-2019 Expenses:
Salaries

$ 557,930

Programming cost

$ 214,339

Overhead cost

$ 64,900

Benefits

$ 36,798

Nikki Dhaliwal
Treasurer, SAVIS Board of Directors
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Program by Shelagh Nuttall

SAVIS of Halton depends on volunteers to carry out services in these challenging times.
We have many volunteers, from adults, teens, students, working professionals, homemakers, retirees,
the unemployed who are dedicating their time to SAVIS.
Our volunteers undertake the Crisis Line, Outreach Booths, Events, Committees, Bingo and
Administration Duties.
SAVIS of Halton provides monthly orientation for new volunteers, 40 hour training for Crisis Line and in
office training for committee/event volunteers.
For 2018/2019 we have trained 25 new Crisis Line volunteers. We have created a new
Fundraising Committee and have trained new bingo volunteers.
Our volunteers get the chance to make a difference, gain experience and build connections. Their
dedication is immeasurable to SAVIS.
 Counselling Program by Erica Genova
As 2018-2019 reporting period comes to an end, SAVIS’ Counselling team continues to serve a large
amount of clients in the Halton Region. Our team was made up of 3 full-time counsellors (Erica, Dunia
and Maria) and have recently welcomed a part-time counsellor (Mercedes) onto the team, as well as
our male counsellor Walter. Our waitlist continues to grow and we want to ensure we are meeting the
needs of our clients.
SAVIS’ Counselling Team has served 984 clients and spent a total of 1,365 hours on individual
counselling. We recognize that clients may have limited accessibility to our satellite locations, which
creates space to utilize ZOOM and over the phone counselling. Our team not only provides counselling,
but we have provided 171 accompaniments and advocacy for our clients to various spaces. In addition
to the services we provide, we have facilitated programs such as Violence Against Women, Survivor
Strength and Resilience and a Self- Care Drop In Workshop. In total, the team facilitated 55 open groups
and had a total of 317 participants. As well, facilitated 44 closed groups and served 219 participants.
This year, our team also facilitated workshops in Vanier Centre for Women and Maplehurst Correctional
Complex once a week. SAVIS of Halton acknowledges the importance of community and the team had
hosted a Holiday Party and Family Day Gathering to support the clients in bridging support and a casual
evening out. We look forward to the next year ahead.
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Education Program by Andrea Beebe

SAVIS offers over thirty different public education workshop and
presentation topics to schools, community members, businesses, and agencies.
Popular topics :
 Healthy Relationships
 Keeping Secrets and Managing Disclosures
 Exploitative Relationships
 Coping with Emotions
 How to support a survivor of violence.
These presentations are free and available to any group in Halton Region.
Throughout the year, our Public Education team (including the Male Ally Program and Senior’s
Circle) has reached over 4,291 people. Our team has been able to successfully collaborate and
provide ongoing programming to numerous community agencies including Vanier Women’s Centre,
Hopes Place Treatment Facilities (men and women), the HOPES program through the HDSB,
Sheridan College, EC Drury School for the deaf, and many more.
Our topics are also expanding, and our conversations are starting to broach social narratives such as
being a “rat” or a “snitch” and how to practice restorative practices through the anatomy of an
apology. In both cases, we are continuing to advocate for our survivors and dismantle rape culture
to move our communities forward.
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 Seniors Program by Mercedes Michaud
The Senior Program has been extremely well received by the community and remains to be
in high demand. Since becoming the new Program Coordinator I have learned of the
many connections made, not only in Halton but in other surrounding regions.
The previous Program Coordinator Soraya had facilitated 7 Senior Circles presentations
and has successfully created relationships with agencies to continue working together
going forward. I am very excited to be able to facilitate these presentations and create
more connections with other agencies in the future.
The presentation provides attendees with a few statistics on elder abuse, talks about
various forms of abuse, ageism,intergenerational conflict, neglect, bystander abuse and
isolation. The presentation also helps seniors identify risk factors and how to be
supportive to seniors around them that may be experiencing forms of abuse without
being judgmental and always keeping safety in mind.
We also provide presentations to caregivers and service providers in order to give a
gentle reminder that seniors need compassion, love and respect. We provide
community resources and try to provide a safe space for elders to ask questions about
coping strategies and where to go for help. We also provide an evaluation form for attendees o fill out in
order to keep the program presentations informative and up-to-date.

 M.A.N. Yearly Program by Walter Henry
After being dormant for about four months, the Male Ally Network (M.A.N)
restarted in September. To date the M.A.N coordinator has conducted 87 workshops and
over 1000’s presentations.
At the end of the year, the M.A.N Coordinator joined the counselor team and thus far has
a caseload three clients and two clients on the waitlist.
We have developed partnerships Men’s Hope Place, HDSB H.O.P.E.S and most of our
workshops are now done in the form of a series for example at CKSS in Milton had a
series of eight presentations done last semester.
SAVIS Pub Ed team is definitely in demand and we are having multiple referrals.
The previous eight months have definitely been a success. We can only grow from here.
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 Human Trafficking Program by Tara Seteram
2018 – 2019 has been a year of action within the Continuum of Care Program and the Halton
Collaborative Against Human Trafficking. We have overcome many hurdles and surpassed our
outreach and prevention performance targets. Here is a snapshot of our accomplishments thus far.
Service Provided:
 Supporting 87 individuals experiencing or at-risk of human trafficking
 Secured a 2-bedroom Crisis Unit and a 2-bedroom transitional unit within the constraints of low
vacancy rates in Halton which are presently being accessed advocacy
 Appeared before the Status of Women Committee on System of Shelters and Transition Houses
Serving Women and Children Affected by Violence Against Women and Intimate Partner Violence
 Bridging services for incarcerated women seeking Gladue Reports cross-regionally Fostering
Community:
 Local collaboration with Grandmother’s Voice, a grassroots Indigenous organization, prompted two
powerful workshops, Allies within Us, an Indigenous training for service providers in Halton and
Wiping of Tears for survivors of sexual violence.
 Crisis Line by Tara Seteram

The crisis line continues to be an invaluable resource to the Halton Community and neighboring
regions. We successfully trained new crisis line volunteers, and we are indebted to their commitment
to hold space for survivors of sexual violence. Reflecting on the past year of outreach into the
community and through social media, SAVIS has experienced an increase demand for support from
survivors
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#BREAKTHESILENCE

1,648 Crisis Line calls answered

#WHYIDIDN’TREPORT

121 Male-identified crisis calls

#INSOLIDARITY

8,171 Volunteer Hours supporting

#WEBELIEVESURVIVORS

29 Trained volunteers

ACCOMPANIMENTS

10 Provided – you are not alone

SAVIS in the
Community
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