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SAVIS Mandate 

 

Our mandate is to provide free, confidential, and non-

judgmental 24-hour support to all survivors of violence.  

We advocate against violence in the community at large 

and promote prevention through community education. 
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SAVIS of Halton 
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Executive Directors Report 

Despite how far our world has come with understanding the prevalence and seriousness of this issue, sexual violence      

continues to have a very consistent presence in our society. The staff at SAVIS of Halton see the ramifications of this crime 

every single day, and we are there, with arms wide open, to hold survivors in their pain, to guide and support them in their 

healing journey, and to give them hope that their world can return to normal – whatever that normal means for them 

We’re living in a time of social change related to sexual violence. The #MeToo , #TimesUp #Blacklivesmatter. Movements 

that have forever change the narrative that change needs to happen and gender equity, racial  equity for BIPOC  is no            

longer a side conversation or a potential action item but a reality that needs to happen now.  

These Movements are giving us a platform to voice what survivor-advocates have been saying for years; sexual violence is 

widespread in our own Halton community and across society in general. Conversations about violence in all its forms –   

sexual harassment, sexual exploitation, sexual assault – has been growing exponentially in recent years. As the only           

community-based Sexual Assault Centre in Halton Region, the overwhelming demand we’re seeing across our program 

areas is clear evidence of this cultural shift. It’s encouraging that more people who have experienced sexual violence are 

coming forward, but the Movements have also revealed how much change still needs to happen. 

This is a societal issue, and only by working together can we make a difference. The stats have not changed. 1 in 3 girls and 

at least 1 in 6 boys will be affected by sexual violence before the age of 18. Many more experience sexual assault as adults. 

These are not individuals living in isolation. These are people living and working in our Halton Community. We all know 

someone who has been impacted, whether we realize we do or not. Sexual violence does not discriminate. It transcends all 

demographics. It cares not about gender, sexuality, ethnicity, culture or socio-economic status. 

We need to value education and prevention work aimed at creating social change. We need to challenge the myths about 

sexual assault that still surround us. We need to talk about power, control, consent, healthy relationships, how to be an ally, 

how to interrupt sexism, and how to intervene in sexual violence as a bystander. We need to address sexism, inequality, 

toxic masculinity, and unpack the root causes of gendered violence and racial inequalities. The idea that there’s not enough 

money to do these things – to either end sexual violence or support those impacted by it - should be challenged. There is 

money, when something is a priority for an individual, a community, a province, or a nation. As I write this letter, we have a 

10 week wait list of survivors waiting to see a counselor.  Survivors come to SAVIS because of the uniqueness of our      

services. We operate from an Anti-Racism, Anti Oppressive Intersectional Feminist lens.  

Hope is on the horizon. Our volunteer pool is growing. Our supporters are amplifying our messages through social media. 

Community members are organizing incredible fundraisers to support survivors. Our community partners are rallying with us. 

Local funders are investing in our mission.  

I would like to thank our Board of Directors for their immeasurable support, guidance and commitment. As I reflect over the 

past year, I know how incredibly fortunate I am to be part of such a selfless and truly inspiring team of staff members and 

volunteers, all of whom bring light, hope and healing to the individuals who access our programs every single day. 

Alma Arguello   

Executive Director of SAVIS of Halton 
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Chairs Report 

In 2019, SAVIS entered its fourth decade as an agency committed to providing support to survivors of sexual violence in 
Halton and joining in critical discourse with allies and stakeholders in the movement.  The board, staff and volunteers of 
SAVIS continued to work tirelessly in the areas of providing counselling and survivor services; harm reduction; anti-human 
trafficking work; advocacy work and training.  Some of the highlights of 2019 include:  

 

Counselling and Harm Reduction 

increasing the number of close therapeutic groups that we provide at SAVIS  

Supporting your love one 

Self care group 

VAW support group – in partnership with THE Women Center of Halton 

Maple Hurst Male Correctional –  Support group  

Vanier Female Correctional-  Support group 

Male identified- support group 

Anti-human Trafficking 

Securing funding, expanding program, increasing staff capacity 

Conducting a needs assessment of people with cognitive and physical disabilities where being target for sex traffick-
ing and or financial exploitation. This was the first of its kind in Halton region and the provinces, presented the 
findings at the Global Conference of Anti Human Trafficking  

Supporting clients, counselling, advocacy, providingharm reduction support, supporting clients that were identified as 
high risk for trafficking for the purpose of sexual exploitation.   

Together with 6 community partners, creating a pop up foodbank in Oakville  

 

Advocacy 

Acting as a witness at the Status of Women standing committee in Ottawa - presented on the uniqueness of the 
housing model for survivors of human trafficking and to give recommendations that are from anti-racist anti-
oppressive (“ARAO”) intersectional client centered approach 

Presenting at the National conference of human trafficking in Calgary and we spoke about our housing model and the 
uniqueness of the housing model 

 
Supporting survivors that need a SEAK (sexual assault forensic kit done) to be done in Halton region not in Peel or in 

Hamilton 

Supporting abortion access rights in Halton – Women reproductive rights in Halton region  

Advocating for Sexual Assault funding  
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Chair Report cont. 

Advocacy cont. 

 

SAVIS also participated on Case review of unfounded case of sexual assault in Halton. 

Supporting and is a member of the sexual assault coordinating committee. SAVIS as part of the committee has also 
provide training to front line police officers in Halton region.  

 

Training 

Presenting to various community members including schools and through our male-ally network. 

 

For the year ended 2019, we would like to acknowledge and express our sincere gratitude to everyone who contributed to 
the efforts of SAVIS including our employees, volunteers and board members.  We would also like to take a moment to 
thank and recognize our two departed board members, Jeannine Branion and Lauren Deel for their contributions to the 
agency and wish them the very best.   

 

The Way Forward – Re-set and Creating the New Normal 

 

By late March, I was already wondering whether “unprecedented” would be the “word of the year” for 2020.  The pandemic 
was declared in mid-March and life as we knew it, in Ontario changed as workplaces were closed, daycares and schools 
closed, and we were officially on “lock-down”.  By late May, the killing of George Floyd in the US by the police sparked an 
international movement for racial justice, re-examination of hegemony and a call to action and accountability in various are-
nas: the police, the presentation of history, the politics of funding, the content of education and where are racialized bodies 
in the spheres of work, politics and in the community, and why.   

 
While this year has definitely been “unprecedented”, it is also a time for opportunity and “re-set”.  The environment has al-
ready seen the benefits of the world slowing down and pausing from travel, with jelly fish spotted in the now clear waters of 
the canals in Venice and improved air quality in the normally smog-filled Los Angeles.  People refer to the “new normal” that 
is emerging from the events of 2020; what is exciting for a time of “re-set” is that we are collectively able to craft what the 
“new normal” can look like, and SAVIS is no exception.  While I acknowledge that not all voices are given equitable plat-
forms or opportunities, we at SAVIS, as a board, are looking at ways to do better and be better as we have our own “re-set” 
and look forward to the year that will be 2020.   

 

1. New Board –  We have a new board of directors and will be seeking to add additional board members, in line with good 
governance principles, succession planning and a commitment to the values of the agency as anti-racist, anti-
oppressive, intersectional and feminist;  
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Chairs Report cont. 

2. Strategic Planning / ARAO Training – unpack the current issues facing the agency, understand the current state           
and plan for the future, including ARAO training; amd  

3. New Premises – moving in late July / early August into our new office.   

 

On behalf of the Board of Directors of SAVIS, I thank you for your support of the agency and the board of directors 
and for taking the time to attend this year’s AGM.  Each of us being here is a statement of support for the principles of 
SAVIS and a continued fight against sexual violence.  Every year, there will be a cry for sexual violence to stop yet 
this battle is ages old and more complicated by things such as learned beliefs, intersectionality of identities and patri-
archal structures.  But every year, SAVIS, will continue to advocate, protest, protect and provide support for the anti-
sexual violence movement.  There is still much work to do.  The Ontario Court of Appeal set an unfortunate precedent 
for sexual assault cases and the intoxication defense recently and the status of funding is always tenuous.  But we 
look to the future with a shared vision and fire to support the important work of SAVIS.   

 

Ruth Chun 

Board Chair 
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Treasurer’s Report 

SAVIS continues to receive core funding from the Ministry of the Attorney General and Ministry of 
Community and Children Services which allows us to offer services to so many people in  

Halton. We wish to express our sincere appreciation to the Government of Ontario, especially for 
these two ministries, for its invaluable assistance throughout the year. 

Overall revenue for SAVIS increased by 40% in the 2019-2020 fiscal year, primarily due to the   
increases in funding received for the provincial anti-human trafficking services and funding for the 
rural indigenous community.  SAVIS also saw a 40% increase in fundraising which helped SAVIS 
end the year in a surplus position regardless of the 35% increase seen in expenses and capital  
additions.  Overall results were positive as noted from the 22% increase in retained earnings from 
prior fiscal year.  

The following are some of the key highlights of the year: 

 We have received one-time increase of $25,000 In Ministry of the Attorney General’s funding 
and this increase really helped SAVIS to overcome some outstanding operational barriers. 

 Our partnerships with newly amalgamated United Way Halton & Hamilton have continued to 
strengthen. The funding received has enabled SAVIS to continue working with youth and    
seniors populations and offer individual counselling in North Halton. 

 Human Trafficking is a serious issue in the Greater Toronto Area, including in the Region of 
Halton. To help address this growing problem, there is a need to enact and maintain a model of 
service that is responsive to the needs of women who are trafficked and need long-term,     
multi-faceted support to lead healthy and independent lives. SAVIS has successfully completed 
the 3rd and final year of the pilot program delivery to support this important initiative.  

 The Women of Halton Action Movement (WHAM) successfully hosted another wonderful dinner 
party to celebrate International Women’s Day 2019.  SAVIS is a very grateful beneficiary and 
we extend heartfelt thanks to WHAM for donating proceeds to SAVIS. Proceeds from the 2020 
Dinner Party will be received in the 2020-2021 fiscal year. Thank you Women! 

 Sheila Tucker, Author of, Rag Dolls and Rage has generously donated the proceeds of her 
book to SAVIS, these proceeds will continue into the new fiscal year.  

 SAVIS has received $40,671 donations through various associations and individuals and we 
thank all of them for their’ continues commitment to a noble cause.  

 We have also received $15,000 donation from a private family foundation and this money is 
earmarked is deferred as unearned revenue and it will be recognized in fiscal year 2020-2021 
and used for operational needs. 

SAVIS continues to take part in Charity Bingo and participation is now averaging 2 events per 
month. Our proceeds for the year totaled $30,860.62 in the 2019-2020 fiscal year. These funds 
are dedicated to operational and staffing expenses. We sincerely thank our volunteers for their 
amazing dedication. 
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Treasurer’s Report cont…. 

 

We would like to extend our thanks to individual SAVIS supporters. Many individuals gave          
generously to support SAVIS through general donations and monthly contributions. We have also 
seen an increase in donations made via payroll deductions to the United Way of Halton & Hamilton. 
All support to further the work of SAVIS in our community is sincerely appreciated and gratefully 



SAVIS Reports 
10 

 

 Public Education Program by Andrea Beebe 

 

SAVIS offers over thirty different public education workshop and  

presentation topics to schools, community members, businesses, and agencies.    

Popular topics : 

· Healthy Relationships 

· Keeping Secrets and Managing Disclosures 

· Exploitative Relationships 

· Coping with Emotions 

· How to Support a Survivor of Violence.   

 

These presentations are free and available to any group in Halton Region. 

Throughout the year, our Public Education team (including the Male Ally Program) has reached 

over 6523 people, delivered close to 328 presentations and committed 455.65 hours to prevention 

education in our communities.  Our team has been able to successfully collaborate and provide  

ongoing programming to numerous community agencies including Vanier Women’s Centre, Hopes 

Place Treatment  

Facilities (men and women), the HOPES program through the HDSB, HCDSB, Sheridan College, 

Humber College, Halton Regional Police, EC Drury School for the deaf, and many more.  Moreover, 

our partnership with Film.ca for TBTN in September 2019 was a success as we were able to host 

more community partners, survivors, and allies at our rally and really harness the power of art by 

bringing a voice to survivors in Halton.   

 

Unique to our 2019-2020 year was the onset of 

COVID-19 (beginning in March 2020) and its  

impact on   traditional forms of in-person  

presentation delivery.  This unique circumstance 

has encouraged the public education team to  

develop online modules that are being delivered 

through Instagram live and will continue to evolve 

as we embark on our new normal. 
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 Public Education Program by Andrea Beebe cont…. 

More than ever, our social barriers and inequities are emerging as we engage the vulnerable sector 

through the pandemic.  Moving forward, we are going to continue our prevention education and  

advocate for survivors because though people may be focused on staying safe from the virus, we want to 

ensure that our community is safe and healthy from sexual violence.  We are all grappling with the power 

and control over our jobs, shelter, and the unknown circumstance of the future, but no one should ever 

have to grapple with the power and control to manage and take ownership over their own bodies.  We are 

here to support and want all folks to know that we will not stand for the silence, we want victory over  

violence! 

 

 M.A.N. Yearly Program by Walter Henry 

 “Its time to throw the school calendar out of the window” by Issac Bailey dated May 20, 2020 posted on 

CNN.com. The article talks about how the pandemic has affected and may have permanently changed 

how education is delivered.  M.A.N /SAVIS Public Education department like everyone and  

everything has been directly or in directly affected by our new reality but we adapted. 

 

 Since our previous publication, the M.A.N program conducted 119-workshops.This number would have 

been in high 140’s since we had to cancel over 25 scheduled presentations due to the pandemic.   

Further, SAVIS Public Educators started to host a program called Lets Talk Tuedays” via Instagram live. 

The program covers the many topics we offered in the traditional presentation setting.  Viewership has  

increased weekly since we commenced in early April start. In addition, SAVIS’s Public Education is now 

offering presentations via Zoom. Our team understood that even before the pandemic, that the way  

education is delivered has evolved and that we had to evolve, which we did as seen above.  

 

We have also continued our relationships with our various community partners for example the HDSB, 

HOPES, Hope Place Halton Police , The Town of Oakville ,various community centres ,Halton  

Multicultural  and many more.  We commenced the school year on a high by training all the student  

athletes at Humber College and their peer educators. The M.A.N. coordinator was also scheduled  

conduct more workshops at their Lakeshore and North campuses. SAVIS continues and was part of a 

Humber Group, with objective of promoting the importance male allyship in that college’s campus  

community and bring an awareness to sexual violence. The last year was a definite success and the  

program to continue to grow and evolve. M.A.N also continues to work with SAVIS’s counselling team   

offering counselling to male survivors of sexual assault. Currently no other SAC in the GTA offers this  

service.  
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 Human Trafficking by Kat Gibbons 

 

2019-2020 Has been a fantastic year for the anti-human trafficking Continuum of Care program, 

which saw our anti-human trafficking team meeting and exceeding many of the goals we had set for 

ourselves. Additionally, during this year, the value of our pilot project was recognized and we were 

awarded annualized funding from the Ministry of Children, Community, and Social Services, to   

continue to provide our supports to survivors of human trafficking in Halton.  

 

This year we were able to assist 130 survivors of human 

trafficking through our program. We worked with these    

survivors to empower them to meet their own goals for  

healing. We were able to provide survivors with access to 

crisis housing, through our two crisis units, and help  

facilitate access to long-term housing as well.   

 

We hosted two community events and fostered cross-

regional collaboration with the Hamilton Coalition Against 

Human Trafficking, to host an human trafficking awareness 

day event that had over 200 attendees.  

 

Our anti-human trafficking team continued to educate the 

Halton Community on the realities of human trafficking, and 

through our outreach and awareness-building  

activities, we were able to reach over 1000 community 

members.  We are excited to see where this program will 

take us next year, and to continue to provide support to   

survivors in Halton."  
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 Seniors Program by Mercedes Michaud 

The Senior Program remains to be a fundamental part of SAVIS programming and we have made it 

 a priority to engage with the community and update existing material.  

This past year we have facilitated senior circle presentations, attended monthly meetings with  

grass-roots senior-run organization and created new material for a senior’s drop-in group. Our focus is to 

make connections with Senior’s within our community to enhance our presence and to show our senior  

population that we are always here to offer support.  

  

The presentations give seniors a safe space to learn and discuss challenges that they face while  

educating them with a few statistics on elder abuse, discussion about various forms of abuse, ageism, 

 intergenerational conflict, neglect, bystander abuse and isolation. They also help seniors identify risk  

factors and how to be supportive to other seniors around them that may be experiencing forms of abuse.  

 

The plan for 2020 is to roll out a new drop-in group, in hopes to create an inclusive space where seniors  

can come and enjoy a cup of tea and learn about how we can better support one another. This was  

created with content adapted from our presentations and will be carried out in bi-weekly drop-in group  

format.  

We understand that there are barriers, especially in respect to our new norm, and we will continue to stay 

connected to our senior population and offer our support to clients through phone and zoom, to the best 

of our abilities during these unprecedented times.  

 Counselling Program by Erica Genova 

As 2018-2019 reporting period comes to an end, SAVIS’ Counselling team continues to serve a large 

amount of clients in the Halton Region. Our team was made up of 3 full-time counsellors (Erica, Dunia 

and Maria) and have recently welcomed a part-time counsellor (Mercedes) onto the team, as well as our 

male counsellor Walter. Our waitlist continues to grow and we want to ensure we are meeting the needs 

of our clients.  

SAVIS’ Counselling Team has served 984 clients and spent a total of 1,365 hours on individual counsel-

ling. We recognize that clients may have limited accessibility to our satellite locations, which creates 

space to utilize ZOOM and over the phone counselling. Our team not only provides counselling, but we 

have provided 171 accompaniments and advocacy for our clients to various spaces. In  addition to the 

services we provide, we have facilitated programs such as Violence Against Women, Survivor Strength 

and Resilience and a Self- Care Drop In Workshop. In total, the team facilitated 55 open groups and had 

a total of 317 participants. As well, facilitated 44 closed groups and served 219 participants. This year, 

our team also facilitated workshops in Vanier Centre for Women and Maplehurst Correctional Complex 

once a week. SAVIS of Halton acknowledges the importance of community and the team had hosted a 

Holiday Party and Family Day Gathering to support the clients in bridging support and a casual evening 

out. We look forward to the next year ahead.  
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 Volunteer Program by Shelagh Nuttall 

 

SAVIS of Halton is thankful for our many dedicated volunteers, from adults, teens, students, working 

professionals, homemakers, retirees, the unemployed , they are dedicating their time and their passion 

to support SAVIS. 

 

Our volunteers work endless hours on the Crisis Line,  this year  alone they have spent over  5000 

hours supporting  those in need.  Outreach Booths, Events, Committees, Bingo and Administration   

Duties are also essential   to the SAVIS  programs. 

 

We continue to train new volunteers, our orientation information night is offered monthly  and our new 

online training  portal for crisis line volunteers has shown to be a great success. Attending Volunteer 

fairs through out the year has grown our volunteer base having trained over 30 new volunteers. 

 

This year we are proud to announce the Ingrid Zollikofer Award (volunteer of the year award) recipient  

this year goes to Nancy LaFleur. Nancy goes above and beyond for our callers on the crisis line. She 

consistently connects with the counselling staff for guidance on how to better support callers and     

contacts us to debrief. She has does not hesitate to cover the crisis line with additional availability  

whenever needed. She is dedicated, reliable , warm and genuine.  Congratulations Nancy. 

 

Support and feedback is so important to keep our volunteer program, productive, efficient and fun to 

work in, here are some messages from our volunteers 

           “Wanted to send you both a note to thank you for the awesome training programme put in place.  It is a lot 
of information but well broken out and the on line training sessions were so helpful in pulling all the material to-
gether. I found the approach effective and considerate and really learned so much over the past few weeks.  Also 
impressed that it was pulled together the way it was, given the COVID-19 situation”...Aruni 

 

         “Thank YOU for everything that you do for SAVIS. We couldn’t volunteer if we didn’t have you  

organizing us! “….Anne 

 

We are privileged to have such dedicated volunteers here at SAVIS. 
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 Volunteer Impact 

    #BREAKTHESILENCE   

    3,123 support calls answered 

#WEBELIEVESURVIVORS 

43Trained volunteers 

 

 

 

       #INSOLIDARITY      

 5, 936 Volunteer Hours supporting 

#WHYIDIDN’TREPORT  

100 Male-identified crisis calls  

ACCOMPANIMENTS/ASSISTED SUPOORT 

676 Provided – you are not alone 



16 SAVIS in the 

Community 

Great moments registered 
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1515 Rebecca Street 

0akville ON L6L 5G8 

 

Tel: (905)825-3622 

e-mail: savis@savisofhalton.org  

tel:+9058253622
mailto:savis@savisofhalton.org



