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SAVIS -Vision 

We are dedicated to ending sexual violence and 
fostering a safe, supportive, just and equitable 
society 

 

SAVIS – Mission 

Provide free, confidential and non-judgemental 
24 hour support to all survivors of violence. 

We advocate against violence in the community 
and promote prevention. 
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Overview 

The 2020-2021 year has been one of exception challenge and change for SAVIS of Halton. We have 

experienced prolonged uncertainty and societal strain as a result of the COVID-19 pandemic, and 

even so have remained unwavering in our commitment to providing the support and services that  

survivors need, free of cost and free of judgment. The adaptability, flexibility, and resilience of the staff 

here at SAVIS has been demonstrated many times over, as has the perseverance and commitment of 

our many wonderful volunteers, and community partners. Working, counselling, educating, and      

advocating from home has been no easy feat, however each of our staff members and volunteers has 

approached this new reality with grace and confidence, and the result has been a fabulously          

successful year, in spite of the global pandemic we have found ourselves in.  

Our programs have undergone many exciting revisions, notably: 

 Our counselling team’s expansion, virtual transition, and reconfiguration 

 The addition of our crisis line’s web chat tool, and increased number of volunteers 

 The many technological advances made in our provision of public education, including the        

increased presence on social media, as well as the creation of a brand new set of webinar    

presentations 

 The introduction of many new roles and initiatives in our human trafficking program, including a 

human trafficking centered public education imitative, the introduction of a new human trafficking 

program aimed towards youth 

Each of these changes is representative of step forwards, one step closer to providing the best      

possible support we can to the community that we serve, which is especially remarkable given the 

unprecedented circumstances under which each of our various programs was able to make these 

strides in new and exciting directions.  
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Chairs Report  

What a difference a year makes.  Almost exactly one year to the day today, we gathered for the 
2019 AGM and were a few months into the COVID-19 pandemic with an unknown horizon ahead of 
SAVIS and what would lie ahead.   

 

2020 – the year that was, 2020 

 
In 2020, SAVIS entered its fourth decade as an agency committed to providing support to survivors 
of sexual violence in Halton and joining in critical discourse with allies and stakeholders in the 
movement during a global pandemic.  

It was the year that the basketball term “pivot” was used far too many times off of the court and the 
phrase “you’re on mute” became a guaranteed moment of every video call.   

The New York Times called attention to the word “Languishing” being “…a state of being distracted, 
feeling unmotivated, muddling through one’s days” and dubbed as  “the dominant emotion of 2021”.  
General mental health strain was further exacerbated by events of the world, the trauma and truth 
emerging from black lives matter movement, the US election, Asian hate and the anti-asian hate 
movement, and most recently and in our own country revelations of unmarked graves and genocide 
in Canada.  

The board, staff and volunteers of SAVIS continued to work tirelessly in the areas of providing 
counselling and survivor services; harm reduction; anti-human trafficking work; advocacy work and 
training.   

The agency experienced great headwinds and change but is emerging with leadership of our new 
executive director, Silvia Samsa, and renewed purpose.  

I need to acknowledge each of our stakeholders, many of whom are on this call, who engaged,  
supported, held conversations with SAVIS during 2020, which was a year of tremendous evolution.  
I must thank each stakeholder for patience and tenacity during transition, and to the volunteers,  
including the volunteer board of directors who put in countless hours throughout 2020.   
 

Operationally, some of the highlights of 2020 include:  

Counselling and Harm Reduction 

 Increased the counselling team and new counselling leadership  

 Transition to virtual care and reconfiguration 

 Adoption and implementation of new technologies such as text and chat functions 
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Chair Report cont. 

 868 individual clients 

 1344 hours 

 Virtual counselling groups including self-care and body image and self-compassion  

Anti-human Trafficking 

 Re-connecting with team partners 

 Human trafficking centred public education initiative 

 New public education programs aimed at youth  called EMPWR 

 Assisted almost 80 survivors and provided housing for 11 survivors  

 SAVIS hosted 2 community events to foster cross-regional collaboration with the Hamilton 
Coalition as a virtual conference with over 200 people in attendance  

 Continued to chair the Halton Collaborative Against Human Trafficking  

Public Education and Advocacy  

 Increased web presence with social media strengthening, Instagram stories 

 Development of new webinar presentations  

 SAVIS held over 125 session to 3638 youth and adults in the Halton Region with topics 
such as: 

            Healthy Vs. Unhealthy Relationships 

Flirting Vs. Hurting 

Keeping Secrets & Managing Disclosures 

Gender & the Media 

Bystander Intervention 

What is Sexual Violence 

 Also under way is the re-launching of the Male Ally Network series of presentations 
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Chairs Report cont. 

 

The goals set forth last year were also realized: 

The Agency completed Strategic planning together with the staff and board and will be     
implementing our strategic goals under the leadership of Sylvia Samsa; 
 
SAVIS conducted anti-racism / anti-oppression training over the year and will continue to 

institutionalize ARAO praxis into the DNA of the agency and de-centre whiteness and  

hegemony; 

 

The Agency also moved into brand new premises on Rebecca Street, again during the  

pandemic, and are looking forward to transitioning to a “new normal” in terms of what on-site 

 at SAVIS looks like.  

 

For the year ended 2020 we would like to acknowledge and express our sincere gratitude to 
everyone who contributed to the efforts of SAVIS including our staff, volunteers and board mem-
bers.  We would also like to take a moment to thank and recognize our departing board member, 
Brian Mitchell for  contributions to the agency and wish him the very best.   

Thank you to the volunteers who provided 5,936 volunteer hours, 192 accompaniments / assist-
ed supports, answered, 4, 123 support calls and 89 male-identified crisis calls.  

Every year, the urgency to end sexual violence and to stop the propagation of learned practices 
of oppression persists.  We can educate one another, listen, learn, believe, support survivors 
and make Halton a safer place for all.   

As with every year over the past three plus decades, SAVIS, will continue to advocate, protest, 
protect and provide support for the anti-sexual violence movement.   

There is still much work to do.  But we look to the future with a shared vision and fire to support 
the important work of SAVIS.   

 

Ruth Chun 

Board Chair 

 



SAVIS Reports 
8 

Treasurer’s Report 

 SAVIS continues to successfully deliver its services to the Halton community with support from our 
funders and donors.  We wish to express our sincere appreciation to the Government of Ontario, 
specifically the Ministry of the Attorney General and the Ministry of Community and Children       
Services for its continued support.  These two ministries are our main funders and enable us to offer 
services to so many people in Halton.  

 Overall, the revenue for SAVIS has increased by 7% in the 2020-2021 fiscal year.  This is primarily 
as a result of increases in one-time funding received during the unprecedented COVID-19          
pandemic, to help SAVIS continue to provide our services throughout the pandemic.  Additionally, 
SAVIS has received an unprecedented amount in donations.  Donations for 2020-2021 amounted to 
$104,412, which is an increase of 140% compared to fiscal 2019-2020. Although there was small 
increase in expenses and SAVIS made some capital additions, SAVIS ended the year in a surplus 
position. Overall, the financial results were positive as reflected by the increase in retained earnings 
from prior year, primarily driven by donations.   

 The following are some of the key highlights of the year:  

 Our partnerships with newly amalgamated United Way Halton & Hamilton have continued to 
strengthen. The funding received has enabled SAVIS to continue working with youth and seniors 
and offer individual counselling in North Halton. 

 Human Trafficking is a serious issue in the Greater Toronto Area, including in the Region of Halton. 
To help address this growing problem, there is a need to enact and maintain a model of service that 
is responsive to the needs of women who are trafficked and need long-term, multi-faceted support 
to lead healthy and independent lives. SAVIS has successfully completed the 3rd and final year of 
the pilot program delivery to support this important initiative. 

 The Women of Halton Action Movement (WHAM) successfully hosted a wonderful virtual dinner 
party to celebrate International Women’s Day 2020. SAVIS is a very grateful beneficiary and we  
extend heartfelt thanks to WHAM for donating proceeds to SAVIS. Proceeds from the 2021 Dinner 
Party will be received in the 2021-2022 fiscal year. 

 Zonta Club of Oakville continues to support SAVIS with donations in kind for our Anti-Human     
Trafficking Program and funding our Group Therapy Workshops 

 100 Women Who Care Burlington chose SAVIS as the recipient of their quarterly donations, in the 
fall 2020 and these amazing volunteers raised $6,100 for SAVIS. 

 SAVIS has received $104,412 donations from various associations and individuals.  We are grateful 
for this support and thank them for their continued commitment.  Notably, SAVIS has also received 
$15,000 and $20,000 in donations from two private family foundations and we extend our sincere 
thanks for those family foundations for choosing SAVIS. 

 SAVIS continues to take part in Charity Bingo, but due to the pandemic, no bingo events were at-
tended.  However, the OLG was generous and continued to support SAVIS by providing a total of 
$20,554 in the 2020-2021 fiscal year. These funds are dedicated to operational and staffing expens-
es. We sincerely thank the OLG and our volunteers for the amazing dedication. 
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Treasurer’s Report cont…. 

We would like to extend our thanks to individual SAVIS supporters. Many individuals gave gener-

ously to support SAVIS through general donations and monthly contributions. We have also seen 

an increase in donations made via payroll deductions to the United Way of Halton & Hamilton. All 

support received to further the work of SAVIS in our community is sincerely appreciated and grate-

fully acknowledged.  

Full financials are available upon request.  

 

Revenue and Expenditure for the year ended March 31, 2021:  
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 Public Education Program  

Introduction  

 

Throughout the 2020-2021 the Covid-19 pandemic created several barriers for those experiencing 

sexual violence.  As we worked to become more flexible and creative in our approach to              

disseminate resources and preventative education, it became apparent that teachers and educators 

were still seeking these workshops in order to support their youth during these unprecedented 

times. Consequently, the public education team was able to adapt to the circumstances, and       

develop new resources and methods of facilitation to better fulfill our mandate: providing             

preventative, proactive educational tools to the community.  

Facilitation and COVID-19 

 

As we switched to virtual sessions our educators were teaching through digital platforms such as 

google meets, Microsoft teams, zoom, Instagram Live, and Facebook.  Furthermore, our        

presentations had to be updated for facilitating in this manner and we worked to do more self-

reflection and individual participation practices.  As such, we have had great feedback from       

teachers and community groups praising the ways in which we were able to connect with our       

audience.  Our most popular partnerships come from the HDSB, HCDSB, CAPIS, Hope Place, EC 

Drury School for the Deaf, Special Education Classes, and Sheridan College.   

Public Education by Numbers 

 

In spite of  the reach of our public education department experiencing limitations at the outset of the 

pandemic, we were able to pick things up by mid-year and ultimately succeeded in delivering our 

workshops to a large number of individuals in the community.  Altogether we were able facilitate 

over 125 sessions to 3638 youth and adults in the Halton Region.   

Our continued success is bolstered by our ability to deliver material that meets the needs of the 

teachers and helps them dive into the tricky subjects that are often taboo to talk about.  Popular  

workshops include: 

      Healthy Vs. Unhealthy Relationships 

      Flirting Vs. Hurting 

      Keeping Secrets & Managing Disclosures 

      Gender & the Media  

      Bystander Intervention 

      What is Sexual Violence  
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 Public Education Program cont… 

Moving Forward 

 

 As a result of the COVID-19 pandemic, our public education department has undergone several chang-

es in order to better reach audiences and connect with community partners. By this token, we are thrilled 

to announce that we have been working towards upgrading our presentation formatting, by way of creat-

ing a webinar series of content that has been professionally designed and narrated! As apart of this new 

series, we have also completed the groundwork to re-launch the Male Ally Network series of presenta-

tions and content. This is an exciting step for SAVIS, and will undoubtedly result in meaningful contribu-

tions to the community as well. These updates will allow us to reach wider audiences in a more profes-

sional manner, which will ultimately increase the growth of the organization as a whole, and the impact 

that public education has on the Halton community.  

 

 

 

 

 

 

 

 

 Conclusion 

 

`The public education department has, like many other aspects of SAVIS and the world more generally, 

`been forced to continually adapt to the limitations and public health recommendations in relation to  

`COVID-19. Given this change of pace in our public education provision, we have been able to increase 

`our presence on social media platforms, and truly improve the quality of our social media content, by in      

creasing time spent on content creation and social media interaction. This past summer we ran several 

social media campaigns relevant to survivors and ally ship, as well as current events and manifestations 

of these core ideas in the world, such as our Black Excellence campaign in response to the increased      

negative media coverage of Black Lives Matter, and our posts related to a troubling Supreme Court of 

Canada decision related to intoxication and sexual assault. The upgrades made to our presentation      

formatting and M.A.N. reboot will undoubtedly result in greater community engagement.  All in all, the 

switch to virtual public education provision has allowed us to focus greater attention to developing our    

activism and advocacy skills on social media, and pushed the public education department to greater 

heights in presentation professionalism! 
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 Anti-Human Trafficking   

Introduction 

 
2020-2021 Has been a very busy and productive year for the anti-human trafficking Continuum of 

Care program, which saw our anti-human trafficking team meeting and exceeding many of the goals 

we had set for ourselves. Additionally, during this year, the value and importance of our program 

was evaluated and we were awarded annualized funding from the Ministry of Children, Community, 

and Social Services, to continue to provide our supports to survivors of human trafficking in Halton.  

 

Support Provided 

This year we were able to assist 78 survivors of human trafficking through our program and were 

able to house 11 clients in our crisis/transitional units. We worked with these survivors to empower 

them to meet their own goals for healing. We were able to provide survivors with access to crisis 

housing, through our two crisis units, and help facilitate access to long-term housing as well. How-

ever, the pandemic has posed several challenges with regards to providing support to clients. Due 

to stay at home orders & isolation, crisis support workers were not able to meet with clients in per-

son and provide accompaniments.  

  

We hosted two community events and fostered cross-regional collaboration with the Hamilton Coali-

tion against Human Trafficking to host an Anti-Human Trafficking virtual conference with over 200 in 

attendance. In addition, we continued to chair the Halton Collaborative against Human Trafficking 

table with over 30+ agencies engaged in creating a united front against human trafficking in Halton.  

  

Our Anti-Human Trafficking team continued to educate the Halton community on the realities of hu-

man trafficking through our outreach and awareness-building public education. Across various 

workshops, presentations, and speaking engagements, SAVIS’ Anti-Human Trafficking public edu-

cation reached over 1000 community members including the Halton District School Board, Halton 

Catholic District School Board, Hope Place, CAPIS, Sheridan College, and various other community 

organizations. Our Anti-Human Trafficking public education includes topics such as:  

 

  What is human trafficking?   Who is at-risk of trafficking?   Who are traffickers in Halton?  

  Luring and grooming online   Stages of human trafficking    Survivor barriers to seeking support  

 

Moving Forward 

 

Due to the positive feedback and our success in spreading awareness about human trafficking, 

SAVIS has developed a new youth education series, EMPWR. The EMPWR program provides an 

in-depth analysis of sex trafficking through a feminist, anti-racism/anti-oppression lens, specifically 
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 Counselling Program  

Introduction 
 

The counselling program here at SAVIS has seen tremendous growth in the past year. Our team of    

counsellors experienced many staff changes, but throughout this period of transition and change, one 

thing remained the same: the commitment of the counselling team to serving the Halton community to the 

best of their ability. Our counsellors have demonstrated extreme adaptability to the needs of their clients, 

by providing comprehensive, meaningful sessions over Zoom and the phone for most of the year.  

 

 

 

 

Support Provided 

We have effectively supported clients across the whole region of  Halton, including Milton, Oakville, Acton, 

Georgetown, and Burlington, through our use of technology to facilitate   counselling sessions. Our team  

of counsellors has continued to grow, and we are thrilled to have welcomed several new members of staff 

during the 2020-2021 period. 

Furthermore, we have virtually facilitated several counselling groups this past year, two of which are               

focused on Self Care and Body Image and Self Compassion,  which been incredibly successful, and very 

much appreciated by the women of the Halton community. The demand for the self care group that SAVIS 

ran was huge, exacerbated by the feelings of isolation and burn out brought on by the COVID-19         

pandemic. The body image and self compassion group was incredibly well received by the community as 

well, with many women stating that the tools they were taught will last a lifetime, and have provided them 

with newfound confidence and happiness. Both groups have proven to be a light for the women of Halton, 

in a very dark time.  

Conclusion 
 

The adaptability and resilience of the counsellors of SAVIS, and the clients of SAVIS has been  thoroughly 

demonstrated throughout this past year. We have continued to serve each region of Halton virtually, 

providing support continuously and relentlessly during a truly difficult period of time for many individuals.   

SAVIS’s counselling team has served: 

 

868 individual clients 

1344 hours  
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 Volunteer Program  

 

Volunteer Overview 

 

We express great gratitude for the team of wonderful volunteers that have continued to donate their 

time to assisting the operations of SAVIS. In particular, it is crucial to acknowledge the support of our 

crisis line volunteers, who have dedicated countless hours throughout the year to supporting survivors 

in their time of need.  

Our crisis line training has been updated as a result of the pandemic; we are now able to provide     

training to volunteers in a 100 percent virtual format, by way of creating interactive training modules for 

prospective volunteers to work through. This has been extremely beneficial in facilitating training for 

volunteers in a safe and accessible manner, and has been useful to volunteers given the self paced 

nature of the training modules. Furthermore, the creation of these training modules has been            

extremely useful to existing volunteers looking to refresh their training in a way that fits their         

schedules! We have seen great success as a result of this update. Additional updates have been 

made to the volunteer scheduling mechanisms at SAVIS, which has made scheduling easier and more 

accessible to volunteers, and has received glowing feedback from staff members and volunteers alike. 

We have successfully trained 30 new volunteers this year 22 for the Crisis Line and 8 for Outreach 

and Advocacy. 

 

                  

 

 

 

 

Volunteer of the Year  
 

We are thrilled to announce that this year’s recipient of the Ingrid Zollikofer Award (volunteer of the year award) is 

Lauren Desmarais. Lauren is an absolutely fantastic and wholly dedicated volunteer, who always goes the extra 

mile to pickup shifts and has even volunteered to be on the backup list! Lauren’s dedication and hard work have 

not gone unnoticed, she is so deserving of this award.   

 

 “Volunteers don’t get paid, not because they’re worthless, but because they’re priceless.”  

– Sherry Anderson  
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 Volunteer Impact 

    #BREAKTHESILENCE   

    4,123 support calls answered 

#WEBELIEVESURVIVORS 

63Trained volunteers 

 

 

 

       #INSOLIDARITY      

 5, 936 Volunteer Hours supporting 

#WHYIDIDN’TREPORT  

89 Male-identified crisis calls  

ACCOMPANIMENTS/ASSISTED SUPPORT 

192 Provided – you are not alone 



16 

 Fund Development 

 

Fund Development & Communications Overview 

 

Fund development is the ongoing strategic positioning for SAVIS, to sustain and grow its resources 

by building relationships with those who understand and care about the organization's relevance to 

the community.  

 

One major contribution to the success seen in the way of communications, fund development,      

volunteer recruitment, and client satisfaction was a result of the updates made to the SAVIS      

website. The website was fully redesigned, enabling information more accessible for clients and  

potential donors alike. 

The new website which was launched this year also provided a unique mechanism to cultivate fund 

development, a gift catalogue which was implemented  this year allowed donors to specify the ways 

in which their donation would impact survivors. Our updated website has been  extremely useful in 

cultivating greater donor and community engagement, as well as facilitating easy access to          

information for survivors, serving two very important purposes simultaneously. 

The crisis line at SAVIS experienced major updates as well,            

particularly as a result of the introduction of a Web-Chat crisis line 

tool. This tool has been extremely well received by clients, and 

has been put in place to combat one of the reported barriers to        

accessing the crisis line during COVID-19: lack of privacy to speak on 

the phone as a result of being at home with family members and 

housemates. The web-chat tool functions similarly to a MSN chat,   

clients are able to type or text their concerns and communicate with a crisis trained volunteers or 

staff members that way, which has also been useful to clients that report anxiety surrounding  

speaking on the phone about a traumatic event, or saying things out loud that have been triggering 

for them in the past. All in all, the web-chat tool has been hugely successful and is a testament to 

the adaptability of SAVIS, as well as the dedication to serving our clients in 

the best way possible. 

We would like to express our gratitude for the members of the Halton     
community that have continued to support SAVIS this past year, in spite of 
the extremely tumultuous external circumstances we have all experienced 
as a result of the pandemic.  

Thank you to the Rotary Club of Oakville for providing funding for PPE, 
ZONTA club of Oakville for providing funding for our Group Therapy    
Workshops and 100 Women Who CARE Burlington to support out Anti-
Human Trafficking program. 
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Supporting SAVIS  

Thank you to our funding partners: 



17 SAVIS in the 

Community 

Great moments registered 

       The IWD Dinner Party Committee Members  
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Community 

Great moments registered 

Sheila Tucker—Donation from her  

Rag Dolls & Rage book sales 



1515 Rebecca Street 

0akville ON L6L 5G8 

 

Tel: (905)825-3622 

e-mail: savis@savisofhalton.org  

tel:+9058253622
mailto:savis@savisofhalton.org



